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AGENDA 
 

Archdale City Council 
Annual Retreat 

February 21-22, 2020 @ City Hall 
 

Friday 2/21/19 (City Hall Training Room, 4pm-8pm) 

 

 Welcome and Introductions 
 

 Adopt Agenda - additions/deletions 
 

 FY20 CIP Update 
 

 Proposed FY21 Capital Improvements by Department 
 

 Dinner (5:45pm) 
 

 Challenges in Recycling – Guest presenter Tony Krasienko, Republic Services 
 

 Additional Items 
 

Saturday 2/23/19 (City Council Conference Room, 8:30am-1pm) 

 

 Light Breakfast available at 8:30am 
 

 Economic Development – Guest presenter Crystal Gettys, Rand. Co. EDC 
 

 Plan Archdale! – What’s next? 
 

 Christmas Decorations Update 
 

 Personnel (staffing/recruiting/benefits package) 
 

 Lunch – Additional Items 


